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Malayalee Engineers’ Association (MEA)

Houston, Texas, USA

MEA General Body Meeting

Apr 10, 2010
Attendees: 

GBM

Scholarships update 

1. It has been decided to award the 7th scholarship to Nithin R since it has been confirmed that Jish C G already has financial aid

2. Awaiting 3 more candidates verification from 3 different sources in Calicut, this is delaying award of scholarships which is normally at the end of March. SPC suggested that one of the MEA Board of Directors directly call the 3 students in Calicut and collect information based on which a scholarship award decision can be taken for these students.

3. After Tax Exempt Status, Elevated funds, Corporate Sponsors, GE, MS, Dell, Chevron etc which are matching half, GE matching full (100%)   
4. Following Changes to current Scholarship Plan were proposed by BOD per recommendations by Rajesh: Nalin seconded the proposed changes.   1) Add a document detailing responsibilities of a Scholarship Program Coordinator (SPC) to the Scholarship Plan; 2) All references to MEA Committee are replaced with MEA Board of Directors, since MEA Bylaws do not use the term MEA Committee. It uses the term Board of Directors; 3) All reference to Scholarship Panel is changed to Scholarship Evaluation Committee (SEC) for consistency between various documents; 4)All reference to Scholarship Coordinator is changed to Scholarship Program Coordinator (SPC) for consistency between various documents;5)Reorganized sections of the Scholarship Plan for clarity and to explain how SEC is constituted, Student Selection Process and guidelines to determine number of scholarships each year.   After discussion, proposed changes were adopted.       
5. BOD proposed to add a new document called "Scholarship Program Coordinator” as an attachment to the Scholarship Plan. It was pointed out that the Scholarship Plan is not part of the bylaws, but its administration shall be done within the framework of MEA bylaws.  Nalin seconded the proposal. Proposal was adopted after discussion with changes a) thru d)  noted below:
a) SPC elected for a maximum of 3 years (proposed by Nalinan, seconded by Krishna Kumar)
b) SPC can be removed by GBM or BOD

c) Change term of SPC from Mar 15  - Mar 14 Date to May 1st – April 30 
6. SPC shall be appointed by GBM or MEA BOD (See 3 year note above)

7. New SPC proposed Surya Kala, Proposed by Joyce, seconded by Karun

8. SPC to report to BOD. MEA bylaws will be changed to allow Trustee #2 be a separate person from the SPC.
Bylaw Changes 

Following changes to bylaws were proposed by Board of Directors:

· Move Section 4.13 Trustees to a new section 5.3 of bylaws.

· The three Trustees shall be nominated by the Director Board for approval by the General Body by a simple majority instead of being elected by General Body.

· Add: The Trustees shall not be members of the Board of Directors. They may offer advice and guidance, but shall not have the right to vote in Director Board meetings.

· Add to Trustee #1: Trustee #1 need not be a MEA member.
· Delete from Trustee #2 responsibilities: “acting as the MEA Scholarship Coordinator, as a custodian of MEA Scholarship documents, as a constant link with the scholarship holders/new recipients and to guide Annual MEA Scholarship Committee”.

· Add to section 5.3: “Rules for removal and resignation of Trustees shall be the same as that for Directors in accordance with Sec. 4.6 of the bylaws”.

BOD proposed, Vijay seconded

Noted as passed

· Election of Trustee # 1, we have letter from Joseph P Joseph, willing to stay, BOD Proposed, Joyce seconded, motion passed

· Proposal to increase MEA membership fees to $35, Karun proposed, Sagar seconded, motion passed

· Vijay Kayath proposed to add the following clause to bylaws section 4.2: “If nominations are not received to warrant elections in accordance with section 4.3 of the bylaws, MEA Director Board shall recommend to the General Body names of MEA members to fill vacancies in the Director Board. In that event, approval by a simple majority of the General Body is required within three months for the candidate(s) to hold the position of director(s).” Nalin seconded the proposal. After discussion, the motion was passed. 

· It was noted that the Board of Directors should complete the nomination / recommendation of new BOD members by a GBM in Fall of each year. 

Mentoring Update

The SPC informed the following with respect to the MEA Scholarship program and mentoring :

1) 2 new forms has been created and sent to students to facilitate collection of all data and ensure no missed or mismatched information :

a) Form 1 for Bank and contact details of the student. This form shall be made available to the MEA Treasurer.

b) Form 2 contains the contact details of the student, MEA mentor and a professor from the students college of study. This form will be shared with the MEA mentor.

2) MEA mentoring program details :

a) A new email account meascholarship@yahoo.com  has been opened and all correspondence with the Scholarship recipients from this year shall be from this mail ID. All previous mea students shall be corresponding at meahouston@yahoo.com
b) For MEA mentoring an initial email was sent to the Full scholarship donors for volunteering as mentors to the student. Another email was sent to all the MEA members for the same. 

c) The students are matched to the mentors based on the mentors preference on the branch and location of the students to be mentored.

d) Once filled up Form 2 is received from the students. This form and the students application details are shared with mentors and the formal mentoring process starts.

e) Students have been asked to correspond atleast once a month with their mentors.

2010 events updates

Picnic – April 10 2010

· Picnic was held and was a grand success  
· Fall Picnic proposed to be held in Sept followed by Fund Raiser

MEA Nite – May 8 2010

· 8 Volunteers needed, 3 are nominated at Picnic, they are Joseph, Nijith and Swaroop 

· MEA Nite Tickets please buy from Avrachan

Next meeting 

· To be decided 
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